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Outreach worker 
or provider 
suspects patient 
may have 
depression and/
or PTSD 

Patient screened 
for symptoms of 
depression  and/
or PTSD 

If + for 
dependence, 
patient referred 
to substance 
abuse treatment 

Patient educated 
about depression 
and/or PTSD and 
available 
treatments 

Treatment team of 
patient and 
provider(s) 
develops 
treatment plan 

If medication(s) 
prescribed, patient 
educated about 
medication actions and 
potential side effects 

If medication(s) 
prescribed, patient 
contacted within 
one week to find out 
if patient following 
treatment plan and/
or having side effects 

Behavioral 
activation started 

Patient symptoms of 
depression and/or PTSD 
reassessed at least every 2 
weeks  during 10-12 week 
period from start of 
treatment 

Patient engaged 
in behavioral 
activation at 
each contact 

If chosen as part 
of treatment plan, 
counseling/
psychotherapy 
provided 

If patient symptoms NOT at 
least 50% improved after 8-10 
weeks with this treatment 
plan, consult with psychiatrist 
and treatment team to 
change treatment plan (add 
medication or counseling), 
change dose of medication, 
add a second medication, 
etc.) 

If patient symptoms 
ARE at least 50% 
improved, continue 
effective treatment 
plan  

Measure 
symptoms of 
depression/PTSD 
at least monthly 
for 6 months, 
reinforce relapse 
prevention plan 

If symptoms return 
or worsen, return 
patient to active 
treatment status 

If patient stable for 
at least 6 months, 
finalize relapse 
prevention plan 

If patient 
identified in non-
clinical setting, 
referral to clinical 
provider made 

Patient screened 
for substance 
abuse / 
dependence 

Path to Wellness 
Evidence-based Treatment for 

Depression and/or Post-Traumatic Stress Disorder (PTSD) 
 

Activities that can be performed independently 
by anyone trained in collaborative care 

Activities that can be performed by or in collabo-
ration with clinical providers 

Activities that can be performed by mental 
health providers 

Activities that can be performed by clinical 
providers 

Start 

End 

If patient stable 
for at least 6 
months, 
complete relapse 
prevention plan 


